
Shamrock 

International
Helping You Build Great Things 



A partner with the product bundle, capacity, and flexibility of a distributor, but the 

application, design, and process expertise of a manufacturer

SHAMROCK INTRODUCTION
HYBRID MANUFACTURER



• Established in 1972 • Privately held

SHAMROCK INTRODUCTION
History

• To provide the highest quality product, on-time at the lowest landed cost

• To provide supply chain flexibility and virtual capacity 

• To identify hidden design costs and manufacturing complexity and further reduce            
customer spend through Value Analysis /Value Engineering (VA/VE) activities

Mission



4Industries Served

OEM3

15%

• Appliance
• Lawn & Garden
• Automotive
• Truck & Trailer
• Tools
• Office Furniture
• Architectural Products
• Window and Door
• HVAC
• Injection Molders
• Stampers / Metal Fab.

http://www.myuniverse.us/tools/snowblowers.asp
http://www.myuniverse.us/tools/snowblowers.asp
http://cromoinvest.com/Glass_buildings_near_UN_(front).jpg
http://cromoinvest.com/Glass_buildings_near_UN_(front).jpg
http://www.kitchencritic.co.uk/upload/2007/05/kitchen-aid-artian-mixer.jpg
http://www.kitchencritic.co.uk/upload/2007/05/kitchen-aid-artian-mixer.jpg
http://www.google.com/imgres?imgurl=http://www.khulsey.com/automotive_illustration_supra.jpeg&imgrefurl=http://www.khulsey.com/portfolio_auto.html&usg=__gIm2Syd6lIBL8ReC7RejMS-gGH4=&h=300&w=600&sz=99&hl=en&start=2&itbs=1&tbnid=Al4GmRw140b6tM:&tbnh=68&tbnw=135&prev=/images?q=automotive&hl=en&gbv=2&tbs=isch:1
http://www.google.com/imgres?imgurl=http://www.khulsey.com/automotive_illustration_supra.jpeg&imgrefurl=http://www.khulsey.com/portfolio_auto.html&usg=__gIm2Syd6lIBL8ReC7RejMS-gGH4=&h=300&w=600&sz=99&hl=en&start=2&itbs=1&tbnid=Al4GmRw140b6tM:&tbnh=68&tbnw=135&prev=/images?q=automotive&hl=en&gbv=2&tbs=isch:1
http://www.superbrightleds.com/images/products/truck/st_all2.jpg
http://www.superbrightleds.com/images/products/truck/st_all2.jpg
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OEM 1 OEM 2 OEM 3 OEM 4 All Others

Market Share
OEM2

26%
OEM4

10%

OEM1

18%

All Others

33%

Our Customers: White Goods
Global Market Share By Revenue

OEM3

13%
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OEM 1 OEM 2 OEM 3 OEM 4 Mult OEMs All Others

Market Share
OEM2

18%

OEM4

9%

OEM1

15%

All Others

33%

Our Customers: Automotive
Global Market Share By Revenue

OEM3

14%
Mult OEMs

11%



7Shamrock Supply Chain
Flexible & Virtual
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North America

Facilities: Illinois, North Carolina, & 3PL 
Where Needed

Manufacturing Partners: 100+

Sales Coverage: All North America. 6 
Outside Sales

Europe

Facilities: Germany & 3PL Where 
Needed. 1 Outside Sales

Taiwan

Facilities: Kaohsiung

Manufacturing Partners: 50

China

Facilities: Guangzhou, & 3PL 
Where Needed

Manufacturing Partners: 15

Rest of World

Facilities: 3PL Where Needed

Manufacturing Partners: 5

Shamrock International Map



Delivery

Supply Chain Complexity

Additional Purchase Orders 
Communication

Delays to Production

Additional Personnel

Piece Cost

Quality

Supply Chain Costs

1

2

3

4

5

6
9

10

Additional Design Costs 8 Flexibility7



10Service Advantages
Customized To Meet Your Needs 

Localized supply chain
Flexible and virtual supply chain capacity
Full inspection capabilities
A2LA & ISO 9001 certified
In-house engineering & design support
Taiwan inspection laboratory & sourcing office
Chinese sourcing & quality team
Customized logistics & VMI
VME
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Forming
Cold Heading, Threading, Roll, Cogging, Open-Die, Etc

Injection Molding
Multi-Cavity, Insert, Etc

Extrusion
Direct, Indirect, Impact,  Etc

Additive Manufacturing
FDM, SLA, DMLS, Etc

Machining
Milling, Drilling, Turning, Broaching , Sawing,  Etc. . 

Stamping & Wire Forming
Compound , Transfer, Manual, Progressive, 4-Slide, 

Etc. 

Manufacturing Processes
Experts in the Small Things: We see the process

Casting
Die Casting, Sand Casting, Investment, Etc

Powder Metal



12Engineering Support
Innovation From Design Phase to Assembly Analysis 

CAD services 

Part design & re-engineering

Assembly line walks 

Application review

Product tear downs

Part consolidations

Rapid prototyping (3D printing)



+


